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1. Purpose of this report

1.1  The purpose of this report is to present further information on the West
Yorkshire and Harrogate Health and Care Partnership (the Partnership) draft
five year strategy.

2. Background information

2.1 NHS England and NHS Improvement published the NHS Long Term Plan
(LTP) in January 2019; which was then supplemented by the NHS LTP
Implementation Framework at the end of June 2019.

2.2  The NHS LTP Implementation Framework provided further detail and specific
requirements for local health and care partnerships (i.e. Sustainability and
Transformation Partnerships (STP) / Integrated Care Systems (ICS)) —i.e. to
agree a plan for delivery through to 2023/24 that will include:

e A System Narrative: to describe how we will deliver the required
transformation activities to enable the necessary improvements for
patients and communities as set out in the NHS LTP.

e A System Delivery Plan: to set the aggregate plan for delivery of finance,
workforce and activity, and setting the basis for the 2020/21 operational
plans for providers and clinical commissioning groups (CCGs). The system



delivery plan will also cover the NHS LTP ‘Foundational Commitments’.

This relates to the NHS components of the strategy.

2.3 Areport presenting the Partnership draft system narrative was considered by
the Partnership Board at its meeting on 3 September 2019. These details
were subsequently considered by the West Yorkshire Joint Health Overview
and Scrutiny Committee (the Joint Committee) at its meeting on 10 September

2019.

2.4  Asreported at the time, work to produce the accompanying System Delivery
Plan was underway, being coordinated by NHS England / NHS Improvement.

2.5 The Planning Timetable for producing the 5-Year Strategy that was set out in
the Partnership Board report and presented to the Joint Committee is set out

below:
PLANNING TIMETABLE
Milestone Date
WY&H Partnership Board consider approach to developing 3 June 2019
the 5- year strategy
Engagement with Health and Wellbeing Boards (HWBSs) June/July/August 2019

Publication of the NHS Long Term Plan Implementation
Framework

27 June 2019

Main technical and supporting guidance issued

C. 26 July 2019

WY&H Partnership Board to consider draft system narrative

3 September 2019

Engagement with place through HWBs

Through September
2019

CCGs and Trusts submit draft strategic planning tool
templates

6 September 2019

WY&H programme teams and sector groups to review
strategic planning tool submissions and provide feedback
to place leads

13 September 2019

CCGs and Trusts submit second draft strategic
planning tool templates

20 September 2019

WY&H and place level aggregations of strategic planning tool

23 September 2019

Initial WY&H system plan submission

27 September 2019

Regional assurance of WY&H submissions

Through October 2019

Further refinement of WY&H strategic narrative

Through October 2019

System plan submitted to NHSE

15 November 2019

WY&H Partnership Board to consider final system
narrative and publication date

3 December 2019

Publication of the national implementation programme for
the NHS Long Term Plan

TBC




2.6  An extract from the draft minutes of the Joint Scrutiny Committee meeting that
summarises the main areas of discussion and outcomes are presented at
Appendix 1.

2.7  Anupdate provided by the West Yorkshire Health and Care Partnership is
provided at Appendix 2

3. Main Issues

3.1 The draft system narrative was considered by the partnership Board at its
meeting on 3" September 2019 and subsequently considered by this Joint
Committee on 10" September 20109.

3.2 An extract from the draft minutes of the Joint Committee meeting held 10t
September 2019 that summarises the main areas of discussion and outcomes
are presented at Appendix 1.

3.3 An update provided by the West Yorkshire Health and Care Partnership is
provided at Appendix 2, along with a copy of the draft system narrative (Appendix
3) and presentation slides (Appendix 4) previously considered by this Joint
Committee on 10" September 2019.

3.4 Appropriate representatives from the West Yorkshire and Harrogate Health and
Car Partnership have been invited to attend the meeting to assist the Joint
Committee in its consideration of the information presented and address any
guestions raised.

4. Corporate considerations
4.1 Consultation and engagement

4.1.1 Details on the engagement with the public and patients to develop the strategy
document were included in the 10" September paper to Joint Scrutiny
Committee. This included the independent report from the joint Healthwatch
organisations that cover West and North Yorkshire that can be read in full
here: WY&H Healthwatch Engagement Report,

4.1.2 Itis understood that since the September 2019 Joint Committee meeting, the
WYH Partnership has undertaken a number of opportunities to engage with
partners, relevant governing bodies on the content draft strategy.

4.1.3 This report provides an opportunity for the Joint Committee to provide any
additional comments or questions before a revised draft of the plan is
presented to the Partnership Board on 3" December in its role of critical
friend.

4.1.4 The Joint Committee may also wish to consider how it wishes to relay any
additional comments or queries to the Partnership Board when it meets on 3™
December,

4.2  Equality and diversity / cohesion and integration

4.2.1 The 5 Year Strategy makes consistent and explicit reference to addressing
health inequalities — the unjust and unwarranted differences in health
outcomes based on age, ethnicity, gender, class or socio-economic status and
includes the intention to specifically monitor our progress as a partnership


https://www.wyhpartnership.co.uk/application/files/7315/6208/4734/NHS_Long_term_plan_report.pdf
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against these health inequalities and to take specific action to addressing the
barriers to equitable health and care for all people who live here.

As the plan is put into action, there may be equality and diversity issues that
members of the Joint Committee wish to explore in more detail.

Council policies and best council plan

There are no specific implications arising from this report; however members
of the Joint Committee may wish to explore how specific programmes of work
outlined in the draft five year strategy support individual, place based
corporate priorities and policies.

Climate emergency

There are no specific implications arising from this report; however members
of the Joint Committee may wish to explore how specific programmes of work
outlined in the draft five year strategy impact on climate emergency
declarations.

Resources and value for money

There are no specific implications arising from this report; however members
of the Joint Committee may wish to explore resources / value for money
matters associated with specific programmes of work outlined in the draft five
year strategy.

Resource and value for money issues may also form part of any future
consideration of the system delivery plan and a key requirement for the West
Yorkshire and Harrogate Health and Care Partnership.

Legal implications, access to information, and call-in

There are no specific implications arising from this report; however members
of the Joint Committee may wish to explore any legal implications associated
with specific programmes of work outlined in the draft five year strategy. .

There are no specific access to information implications arising from the
report. As a non-executive function, any decisions of the Joint Committee are
not eligible for Call In.

Risk management

There are no specific implications arising from this report; however members
of the Joint Committee may wish to explore risk management matters
associated with specific programmes of work outlined in the draft five year
strategy.

Risk management may also form part of any future consideration of the
system delivery plan, and a key requirement for the West Yorkshire and
Harrogate Health and Care Partnership.

Recommendations

The Joint Committee is invited to:



a) Consider the details presented in this report and appendices;

b) To provide any additional comments or questions on the development of
the West Yorkshire and Harrogate 5 Year Strategy for Health and Care
before a revised draft of the plan is presented to the Partnership Board on
3rd December; and

c) Consider if and how it wishes to relay any specific comments to the
Partnership Board when it meets on 3@ December 2019 to consider a
revised draft of the West Yorkshire and Harrogate 5 Year Strategy for
Health and Care.

6. Background documents?

6.1 None used.

1 The background documents listed in this section are available to download from the Council’s
website, unless they contain confidential or exempt information. The list of background documents
does not include published works.



